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During the year 2008, CPG lived two major events which greatly affected its performance and
influenced its results :

e The social perturbations which took place during the first semester had a negative impact on the
production. In the mean time, the commercial activity performed well and the high selling price resulted
into an exceptional high net income reaching 951,2 Million dinars.

e The world financial crisis negatively affected the commercial performance during the second semester.
Exports stopped since September and the quantity delivered to the GCT dropped by 65% since the
world demand for the phosphate and its derivatives decreased. In the mean time, the CPG set up an
optimistic program to make up for the drop in the extraction and production which occurred during the
first semester. This program was achieved by 95% for the extraction and 93 % for the production.

Despite the difficulties, the CPG is working on realising its objectives to reinforce its competitive ability by
increasing the quantity and quality of its product and modernising its management through :

e Providing the open cast mines with high capacity equipments to face the continuous increase in the
ratio and to decrease the extraction cost and improve the output.

e Continuing the program of rehabilitating the production apparatus including wells and industrial water
network by inserting techniques in these units.

e Generalizing the flotation process in all the washing plants to increase the output.

e Concluding the presidential project of building dikes for liquid affluent accumulation in all production
sites to recuperate some of the the industrial water and recycle it and to protect the environment.

e Continuing the program of cost control and energy rationalization specially by using solar energy for
drying phosphates.

* Preparing the recruitment action to fulfill company needs in personnel.

® Improving the company information system by getting and developing computer applications to cover
all management areas, the most important of which :

- Develop a complete system for financial management
- Get a suitable computer application for human resources management.

CPG continues supporting the internal and external environments by helping association, sports and
culture activities by allocating an important annual budget (over 7 million dinars). It also traced important
future social work orientations :

* Give more care to workers being damaged with work accidents.

e Improve the social work concerning the retired employees.

e Cive more attention to medical work and develop health services (create projects in this area).
® Change and up to date work facilities for kindergarten, retired associations and clubs.

e Support municipality work to polish the mining cities and take off the negative residue of company
activity.

e Create a historical center for the mines to maintain its historical memory.
® Review the company intervention in the areas of education and culture.

e Elaborate more social studies and find the ways of exploiting them.

o
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Chairman and Managing Director : Mohamed Elfadhel ZRILI

Members Function Ministry or Establishment
Represented

Romdhan SOUID Member Ministry of Industry and Energy

Salwa ESSGHAIER Member Ministry of Industry and Energy

Amel BOUGHDIRI Member Ministry of Finance

Sonia ELAIECHI Member Ministry of Development and
International Cooperation

Salah ELHSINI Member Ministry of Agriculture, Environment
and Hydraulic Resource

Ridha DRIRA Member Prime Ministry

Mohamed BEN SMAIL Member Ministry of Social Affairs and Solidarity

Ali BEN OTHMAN Member Central Bank of Tunisia

Mohamed Moncef BOUSSEN Member Groupe Chimique Tunisien

Mokhtar ELBAATI Member Tunisian National society of railways

Nejia ELGHARBI State Inspector Prime Ministry

(Committee of State Inspectors)

AUDITORS : ELHOUCINE GUAMRA and SAMIR LAABIDI
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Creation Year

Registered Capital (Million Dinars)
Employees

(out of which Senior Officers)
Productlon Capacity (Million tons)
Turnover 2008 Mlmon Dinars)
International Producmg Ranking

1897

228

5485

507

8,4

1406

Fifth International Producer

Address (Head office in Gafsa)
Tel.
Fax

Cité Bayech Gafsa 2100
(216) 76 226 022
(216) 76 224 031

Tunis offices

Tel
Fax

9 rue d’ arabie saoudite 1002
belvedere Tunis

(216) 71 797 296

(216) 71 788 096

Sfax shipping office

Rue remeda route de la plage
3018 sfax

Tel (216) 74 227 516
Fax (216) 74 296 581
E-mail cpg.@cpg.com.tn
Web Site Www.cpg.com.tn

CPG CREATION

e 1885
e 1897
was founded

1920
JBEL M’DHILA

1976

Phosphate Discovery in Jbel THELJA
The Compagnie des Phosphates et de Chemin de Fer de Gafsa

The foundation of the COMPAGNIE TUNISIENNE des PHOSPHATES DE

The merging of phosphate companies to form THE

COMPAGNIE DES PHOSPHATES DE GAFSA.

1994

Unification of CPG and GCT companies Management by

appointing the same Chairman and Managing Director and

Board Members

JBEL THELJA
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In Gafsa mining Bassin, there are 5 production sectors for phosphate
extraction and treatment. The sectors extend on a distance of 80
kilometers from Mdhilla (east side) to Redeyef (west side) passing by
Metlaoui and Moulares :

e Metlaoui Kef Schfaier sector
e Metlaoui Kef Eddour sector
e Mdhilla sector

e Moulares sector

* Redeyef sector

Open cast mines Washing plants Shipping
Kef schfaier Metlaoui (4 plants) Sfax port
Tables of Metlaoui Mdhilla (3 plants)

Kef eddour central Moulares (1 plant)
Kef eddour west Redeyef (1 plant)
Jallabia Kef eddour (1 plant)
Mzinda

Redeyef

Moulares

REDEYEF WASHING PLANT

t METLAOUI OPENCAST MINE

SFAX PORT

lllﬂlﬂ
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| PRODUCTION OVERVIEW

Unit : Million tons

Year 2004 2005 2006 2007 2008
Mining 12.343 12305 11.763  12.396  11.643
Earth Moving 95.306 100.979  97.555 107.541 106.420
Production 8.051 8.220 7.801 8.002 7.539

Freight 7.285 7.262 7.284 7.415 7.432

I EARTH MOVING
The total earth moving in 2008 was 106.420 Million tons.

120

100 [~

80 [
60 [~

40 -

2r Earth Moving (million tons)

0

__ 100979

07555
107,541
106,420

2004 2005 2006 2007 2008

P MINING

In 2008, the amount of excavation was 11.643 Million tons.

(%)
Phosphate Ore (million tons)

2004 2005 2006 2007 2008

PRODUCTION

The amount of marketable phosphate produced in 2008 was 7.539 PHOSPHATE LAYERS EXPLOSION
Million tons, compared with 8.002 Million tons in 2007.

tMDHILLA OPENCAST MINE

8 ﬁ ﬁ tMDHILLA WASHING PLANT

7,801

Production (million tons)

2004 2005 2006 2007 2008
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M QuaLiTy

CPG has been always emphasizing on the reliability and credibility of its
phosphate to have a final product responding to stringent quality
standards.

During the last years, quality has shown a continuous and concrete
improvement. This was thanks to the regular follow up acquired by
involving laboratories and research center. This mainly concerns :

a. The necessity of layers selection in the extraction.

b. Taking more phosphate samples and at all levels.

c. A precise follow up of phosphate quality in all exploitation steps.
d. Involve all the personnel with phosphate quality improvement.
e. Improve the methods for layers homogeneity of phosphate levels.

Quality (% P, 0,

2004 2005 2006 2007 2008

B FREIGHT

In 2008, The quantity of marketable phosphate delivered (by rail
transportation) was 7.432 Million tons.

Freight (million tons)

O =4 N W H» O O N ©

2004 2005 2006 2007 2008

RESEARCH CENTER IN METLAOUI

t FREIGHT BY TRAIN
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| COMMERCIAL PERFORMANCES

In 2008, phosphate sales totalled 7.349 Million tons.

Sales volume

Unit: 1000 T
Year 2007 2008 % CHANGE
Local Sales 6280 6462 +2.9
Exports 1202 887 -26.3
Total 7482 7349 -1.8

8000 | 72881 7294,7 7303 7482 7349
o o —0———9O0—o

7000 — © Total

6000 — 66354 65281 6535 6280 e © Domestic Sales

5000 — © Exports

4000 [~

3000 [—

2000 [—

1000 = 6M7 ? Sales evolution (1000 tons)

0 2004 I 2005 I 2006 I 2007 I 2008 l
Local sales evolution per customer
Unit : 1000 T
2004 2005 2006 2007 2008
Gabes plants 3526 3612 3534 3371 3520
Sfax plant 638 580 621 650 692
Skhira plant 1606 1458 1490 1374 1314
Mdilla plant 824 810 856 809 875
GRANUPHOS 33 39 31 50 38
Chemical Fertilizer Company 8 6 3 - -
Salakta Fertilizer Company - - - 25 23
20,33 %
Skhira plant
54,48 % SFAX SHIPPING PORT
13,54 % Gabes plants
MDhila plant a F\ iGCT PLANT
N

N

YEAR 2008

Fertilizer Company c
+Salakta + GRANUPHOS
+ Sfax plant
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t EQUIPEMENT

MAINTENANCE

EMPLOYEES TRAINING IN THE
FIELD OF MAINTENANCE

| HUMAN RESOURCES

MANPOWER
In 2008, the employees totalled 5485.

Year 2004 2005 2006 2007 2008
Execution agents 1343 1199 999 730 902
Supervisory Staff 4110 4197 3989 3784 3769
Middle executives 271 311 303 298 307
Senior Staff 499 498 492 480 507
Total 6223 6205 5783 5292 5485

7000 _

6000 | F;ﬁ FEfl . Execution agents

5000 - 4110 4197 5390839 EB;‘ Supervisory Staff

4000 | 3784 3769 [] wmidde executives

3000 | )

2000 | . Senior Staff

1000 [

o I | - ) 502 Evolution of Manpower
2004 2005 2006 2007 2008

EVOLUTION OF TOTAL WAGES BILL

The total wages bill amounted 123.904 Million dinars in 2008.
Unit/ Million TND

DESIGNATION 2004 2005 2006 2007 2008
Total Wages Bill
(Social Charges 72.863 81.613 86.733 85.924 91.105

Contributions Excluded)
Social Charges Contributions 31.572  32.728 32.287 32.778 32.799
TOTAL 104.435 114.341 119.002 118.702 123.904

TRAINING

During the last years, training has been given special attention and CPG
continues its concern with filling company needs in all fields of training.
In 2008, the number of training days reached 58031 for 2665
participations among whom there are 1015 participations for senior
staff.

DESIGNATION 2004 2005 2006 2007 2008
Participants 1663 2295 3546 3596 2665
Training days 106 664 92286 101301 114744 58031

Training costs (Million Dinars)  6.75 7.18 8.3 9.5 6.1
% Training cost /gross salary 6.5% 6.3% 6.7% 8% 4.9%
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| SOCIAL ROLE

In 2008, CPG continued to be socially responsible for its environment
and preserved the social role it has been playing in the region for many
years including political and sports organisations. The President of the
republic awarded it the “National prize of best enterprise wich
encourages its personnel in sports and physical activities” for the year
2008.
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| SAFETY

CPG continued in its considerable role with regard to the security of its
personnel and their protection from work dangers and accidents.
Besides the annual conference on work safety, CPG organizes many
forums and training sessions in the areas of safety care. All these efforts
led to the reduction of work accident frequency rate and gravity rate.

Year 2004 2005 2006 2007 2008
Number of accidents 196 182 176 157 168
Frequency rate (%) 1.2 1.14  1.19 1.14  1.12
Gravity rate (%) 0.83 064 078 0.75 0.69

1,21

12 1,19
1,13 [
1,14 1,14
1,12
1,06 [~
Frequency rate (%)

1,0 1 1 1 1 )

2004 2005 2006 2007 2008
10~
0,83
08
0,69 T :
Gravity rate (%)
0 6 1 1 1

2004 2005 2006 2007 2008

CPG ANNUAL CONFERENCE
ON WORK SAFETY
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| ENVIRONMENT

With regard to environmental care, CPG is giving special attention by
taking continuous actions aiming at reducing industrial pollution and
developing green areas in the mining region. The main environmental
projects are :

HBUILDING DIKES FOR LIQUID EFFLUENT
ACCUMULATION

This project consists in building 6 dikes in the mining basin having
different areas (30-200 hectare) to stock liquid effluents coming from
washing plants and stop diverting them in the neighboring wadis.

First Step :

To build the dikes in Mdhilla-3, Kef Eddour and Metlaoui plants which
started into exploitation respectivly in August 2005-September 2006 and
November 2006. It allowed until now, the accumulation of 7 million m?
per year of liquid effluents corresponding to 63% of the total quantity (11
million m?).

Second step :

To build the dikes in Redeyef, Moulares and Mdhilla-3 (for substitition)
plants repeated according to a new program over 2 years and taking into
consideration the compagny commitment of :

1- Ending all the dikes before the end of 2009 instead of 2011.
2- Totally stopping liquid effluents from diverting in the wadis.
3- Preparing substitutes for the dikes being closed after getting out

exploitation.
dike %of realisation Exploitation date
Redeyef 73 September 2009
Mdhilla 1+2 20 December 2009
Moulares 73 September 2009
Mdhilla 3 repeated 72 August 2009

>—

t MDHILLA SLUDGE BASIN

t KEF EDDOUR SLUDGE BASIN

IF7



annual report gafsa 2008anglais:annual report gafsa 2005 #A4$ 26/11/09 10:15 Page 18
2 7 . D oy

L

I
NATURAL DRYING OF
PHOSPHATE IN METLAOUI

TINSTALLATION OF SOLAR ENERGY
EQUIPMENT IN
REDEYEF WASHING PLANT

18 |

-

TREE PLANTATION

with regard to environment protection in the mining region, CPG
continued the operation of tree plantation which started in 1996
following the partnership agreement settled with region authorities in
charge of environmental protection.

© TREE PLANTATION IN MOULARES

| ENERGY RATIONALIZATION PROGRAM

In connection with the sharp rise in oil price and its negative effect on
production cost, an energy rationalization program was set up since

2005 aiming at :

* Working on the improvement of equipment recovery rate.

* Optimising the electric energy private network.

e Using economical lamps for inside lightning and specially for outside
lightning in the plants.

e Using automatic mechanism for outside lightning.

* Organizing the functioning of air conditioners inside administration
buildings and offices.

e Elaborating a study for gradual replacement of conventional electric
motors by others having high energy efficiency.

e Rehabilitating of dryers regulation buckling keys.

L Studying substitutes for heavy fuel and reliance on solar and natural

drying phosphates.

* Increasing the recovery rate of mining sites engines to reduce specific
energy consumtion.

e Cutting down oil leaking.

* Rehabilitating passages and reducing transportation distances in open
cast mines.

Thanks to the above actions, CPG was able in 2008 to save 1800 Tons
equivalent petroleum valuing almost 0.700 Million dinars.



annual report gafsa 2008anglais:annual report gafsa 2005 #A4$ 26/11/09 10:16 Page 19
W it e

K  WiEy

ANNUAL REPORT 2008

| FINANCIAL PERFORMANCES

During the year 2008, CPG made a record net profit reaching 951
millions dinars. This high performance was mainly due to the increase
of the average selling price by 270%.

HBALANCE SHEET DATA

Assets Unit : Million TND

2004 2005 2006 2007 2008

Non current assets 157 206 136 248 566

(including long-term investment)  (55) 91 (26)  (105)  (386)

Current assets 306 317 408 415 1134

TOTAL ASSETS 463 523 544 663 1700
Liabilities

Unit : Million TND

2004 2005 2006 2007 2008

Shareholder’s equity 253 300 331 403 1300

Non current liabilities 97 101 82 92 142

Current liabilities 113 122 131 168 258

TOTAL LIABILITIES 463 523 544 663 1700

INCOME STATEMENTS DATA o
Unit : Million TND
7004 2005 2006 2007 2008

Sales revenues 240 290 330 403 1 406
Added value 131 189 210 268 1242
Net income 2,5 47 54 99 951

CPG PARTICIPATIONS

The main CPG's participations are as follows
Unit : Million TND

Society Capital participation (%) Total Assets
FRDCM 76,27 12,0
Technological Pole of Gafsa 40,00 New project
TIFERT 35,00 New project
STEC 10,73 57,1
GRANUPHOS 6,84 13,3

P RATING

The huge benefits registered in 2008, allow CPG the following ratings by
FITCH RATING :

* Ratings :

- National long-term : AA

- National short-term : F1+
* Outlook :

- National long-term : Stable
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| NATIONAL PROGRAM OF SWARMING

The National program of swarming has been significantly progressing
and the number of investment projects reached 48 at the end of
December 2008.

The CPG participates with projects ideas concerning natural substances
founded in the mining basin. The CPG made a preliminary geological
study about some substances with the collaboration of specialised
enterprises in Tunisia and abroad. Some laboratory experiments have
been made for other substances like carbonate, dolomite and marble
rocks.

The CPG is also ready to elaborate complementary studies if needed.
The swarming direction is following the activities in the different sectors
and directions in order to investigate projects having direct relation with
CPG activities.

This follow up led to the following project subjects :
* Digital technologies.

* Maintenance of transport belts.

e Washing plants annual maintenance.

e Computer equipments maintenance.

e Informational treatment for the health insurance.

* Maintenance of the company’s computer network.
* Digging industrial water wells.

Swarming projects in 2008

Investment Area Number of projects percentage
Agriculture 5 10%
Industry 12 25%
New Technologies 3 7%
Services 14 29%
Natural substances 5 10%
Tourism 3 7%
Textile 6 12%
TOTAI 48 100%

_______

SEWING FACTORY |
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et
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| TUNISIAN INDIAN PARTNERSHIP

This project aims at producing 360 thousand tons of phosphoric acid by
the transformation of 1.4 million tons of raw phosphate according to

many specifications, specially reducing waste which can be harmful to \\\\'////

the environment, rationalizing water consumption and investment funds
and finding the technical and technological purpose of the project.

This plant activity will take into account an environmental plan set up in u
accordance with the National agency of environment protection TI F E RT
allowing the respect of Tunisian specifications for environmental

protection. Tunimian tndinh Fareilizars
These units are expected to be functioning by the year 2010.

Indian
Ocean

21
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FitchRatings

RATINGS LETTER

Fitch Ratings upgraded the ratings assigned on the Tunisian national
rating scale to the Compagnie des Phosphates de Gafsa (CPG) and
changed the Outlook from ‘Positive’ to ‘Stable’.

Consequently CPG'’s ratings are as follows :

o Long term rating : AA(tun)
o Short term rating : F1+(tun)
o Outlook X Stable

The ratings assigned by Fitch Ratings are based on the documents and
information provided to us by the Compagnie de Phosphates de Gafsa and
its experts and agents. Fitch Ratings does not audit or verify the truth or
accuracy of such information.

Ratings are not a recommendation to buy, sell or hold any security.
Ratings do not comment on the adequacy of market price, the suitability
of any security for a particular investor, or the tax-exempt nature or
taxability of payments made in respect of any security. Fitch Ratings is not
providing to you or any other party any financial advice, legal, auditing,
accounting, appraisal, valuation or actuarial services. This ratings
confirmation letter should not be viewed as replacement for such advice or
services.

Ratings may be suspended, qualified, withdrawn or downgraded due to
changes in addition to or the inadequacy of information.

Tunis, 09 September 2008

>

,JL” 2
< risel BEDouf
Managing Dire ”
Fitch North Afrréq PR W,_/‘“

Fitch North Africa S.A
Société Anonyme au capital de 300 000 Dinars Tunisiens
18A, rue de Medine - 1002 Tunis - Tunisie - Tél, : (216) 71 84 48 05/ 71 84 09 02 - Fax : (216) 71 79 19 10 - Site Web : www.fitchratings.com.tn
R.C. : B198191996 - Code TVA : 578637P/A/M/000
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